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f foremen are the most important

people in your company, why not

pay them more per hour and bet-

ter benefits? Is it better to pay

$13 per hour for a foreman, or
save money and pay $11 per hour?
(Note forennan pay vavies by vegion. These
rates are used for example prrposes.)

‘While there are many benefits
of having higher paid, more experi-
enced, qualified foreman, let’s focus
on four primary ones.

1. Higher crew efficiency —less
wasted time and more production
per hour. The best foremen are typi-
cally 10% more efficient than aver-
age. This produces cost savings and
revenue increases.

2. Better quality control - less call-

mod rates. T'he best foremen often
have significandy lower mod rate ex-
perience than the average foreman.
"T'he cost savings are large in this area,
given the spiraling costs of insurance.

Now let’s do the math and com-
pare the true cost of the average $11
per hour foremen (because that is
what you get when you pay that rate)
to the #rue cost of the $13 per hour,
more effective foreman.

Assume that we pay $2 more per
hour for the better foreman, and
that they each manage a two-person
crew averaging $8 per hour with an
annual FTE of 2100 hours per year.
In addigon, lets establish a maxi-
mum billing efficiency of 95%, and
WC rate of 35%, and a maximum




